Micro Planning and Resource Mobilization

Introduction

Micro Level Planning is a form of decentralized / multilevel / multistage planning process and a key
constituent of decentralized governance. Since 1985 onwards Govt. is taking all efforts towards micro
plan (District and below Block/ GP/ Village plan) considering its relevance and importance for
improving quality of lives of rural people. It provides adequate framework for local people
participation not only in the content of plan but also the structure of plan which is not possible in
macro plan. Micro plan facilitates and capacitate local self governance in meeting people's need and

aspiration.

Objectives

e To provide conceptual clarity among participants about decentralization planning its needs and

importance.

e To equip them with knowledge of micro level planning processes and steps.
e To provide required skills to use available methods, tools and techniques in preparing micro level

plans (village/ GP/ Block/ district).

e To enable participants in estimating and mobilizing resources from various sources for the plan.
e To help participants to understand the process of integration of micro plan with macro plan and

operationalisation of plan.

Key Contents
e Concept, need and components of Micro Plan

e Planning process steps for planning

e Developing sector specific plans and integration
® Mobilizing resources from various sources

e Integrating micro plan with existing macro plan
Target Group

® NGO personnel (Top and Middle Management level)
e Govt. officials (at Block & District Level)
® Representatives of PRI (Panchayat Samiti & Zilla Parishad level)

Methodology

® |Interactive sessions

® Group discussion/ presentation

e Individual interaction & experience sharing
e (Case presentation & discussion

Expected Outcomes

By the end of the programme participants would be able to

e Understand various planning processes including micro level
planning

e Understand steps for plan formulation

e Use various methods, tools & techniques in formulating realistic
and viable people's plan

e Create enabling environment for micro level plan and facilitating it
with people active participation.

Engage PRI in process of formulation and approval of micro plan.
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