Developing Effective Management Information Systems (MIS)

Introduction

The Twenty First Century stands unique being called as the age of information revolution. It is basically with
lack of needed information, one is considered poor. No more the old motors of development make one rich
or wealthy. Information power has become critical for human survival. In the face of fast changing
environment in our society, it has almost occupied the central position in our day-to-day life and most
importantly in our professional life. That calls for understanding and developing proper Management
Information Systems (MIS), otherwise it's like Dinosaur, one will meet the unfortunate fate of the huge
creature who lived once onthe Earth's surface, but met the extinct due to its poor MIS.

In view of our professional work with the size of operation we handle, the effectiveness of us and our
organization becomes important to us to keep up our level of efficiency with which we manage the
information and produce high impact results. It's only with a well designed MIS, one can hope the best from
the practicing managers a greater degree of support and performance. Thus, it is vital that all managers at
all levels, both the planners and the users, must understand such unique value of information; the basic
concepts of MISin organizations, its decision support capability and the reason for success and failures of an
organization through developing and practicing an appropriate MIS.

Objectives
e To introduce systems concepts as applied to successful organizations with latest Information
Technology.

e To sensitise the participants to various insights of information society, millennium organizations in the
fast changing world who as a result, develop the framework for planning, designing and implementing
the MIS for manual and computerized systems and become high impact result producers.

e Toenablethemto use Database Systems for MIS support.

e To provide them an exposure to MIS in E-Business, Virtual network & Business intelligence
environment to enjoy a competitive advantage and high level productivity through Navigation and
follow up action.

Coverage

Managerial Perspectives in Organisations; Value of information and
Management Information Systems (MIS) in the current world; Role of
information in Decision making, Planning & Control functions; Information Programme Directors
Technology (IT) tools and components; MIS framework; Approaches and
designing an effective MIS with well structured problems, methodologies
for System Analysis; System Design; System Implementation; System
Audit; DBMS; MIS in E-Business and Business Intelligence; Cases Studies in - J
MIS; Navigating in to back home situations and follow up plan; :
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Methodology Duration

Lecture, Exercises, Case studies and Hands-on simulations etc.

Expected Outcomes

® Participants developed a critical understanding of MIS and its
relevanceinthe current development organizations.

® Produced informed managers to critically design appropriate and
effective MIS for their organizations and the Millennium development
communities.

Expected Participants
Senior and Middle level Managers/Officers/Executives involved in all
functional areas including Development Sector Professionals representing
Govt., NGO, CBO, Panchayati Raj Representatives and Corporate houses.




